
Risk Management 

in “Risky” Outdoor Environments



Welcome

We are a community not-for-
profit organisation based on 
the Northwest Coast of 
Tasmania. Our core business is 
Family Day Care.



What is a Risk? 

What is Risk Management?  

Common understanding associated with risk included:
• Hazard
• Danger
• Exposure to risk of harm 
• Uncertain outcomes
• Undesirable outcomes

Common processes may include:
• Assessing the Risk 
• Risk Profiling
• Risk Management 
• Risk Benefits 
• Eliminating the Risk



Introducing Heather 
and her FDC environment



Heather’s 
Registered
Outdoor 
Environment



Tree 
Climbing and 

the use of 
the Rope 

Swing 





Video of Heather’s
Unregistered Environment 







Thank you Heather
for sharing



Educational Program 
As a team at Coastal Family Day Care, our Philosophy and Mission Statement 
support risky play.

When Educators build and facilitate their program by adding risky play it 
helps children develop grow and learn.

Compliance, Forms and Documentation 

• Law and Regulations

• Other Considerations
• Daily Hazard Checklist
• Regular Excursions

Risk Profiling 

Each Educator that is registered with our Scheme comes with their own 
background, experiences and skillset. When an educator would like to 
incorporate a risky activity into their Program, considerations before 
approval are given to: 

• The Educator 
• The children in care
• The Environment 
• The Scheme

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/saulalbert/37545736336
https://creativecommons.org/licenses/by-nc/3.0/


Introducing Chloe
• Chloe grew up in a Family Day Care Residence and  

on a farm.  One of Chloe's childhood memories on 
the farm is cooking potatoes on a fire with her 
brother and their friends. When potatoes are 
cooked this way, the inside of them are fluffy and 
have a smoked flavour. Chloe also grew up with 
campfires and had an indoor fire that she had to 
light and monitor when she arrived home from 
school.

• Chloe’s experience and knowledge and love for 
fires grew with her into adulthood and extended 
into her practice as an FDC educator.   

• Chloe completed specific fire training for children 
at an educational conference, where they learnt to 
light the fire with a flint, sit in the fire circle, and 
went through hazard identifications, assessments 
and managements. 



Winter Solstice 
Fire Experience



Programmed 
Fire Safety 
education for 
children before 
introducing 
real elements 
of fire 



What steps did we take?
• Educating children on fire safety 

• Creating lanterns

• Candles at yoga / meditation 

• Practicing fire safety with a pretend fire

• Finding out children’s prior experiences with Fire – Risk Profiling 

• Conducting small fire experiences 

• Parent involvement and written parent permissions

• Approval from the Scheme – Risk Profiling 



Group Risk 
Assessment based on 

what we know and 
these photos 



Thank you, Chloe, for letting us share and use your experience for this presentation 



At Coastal FDC we look at the whole picture and work together to 
investigate, learn and extend knowledge of all stakeholders in the 
everchanging world in which we live. If we never took a risk, we 
would never have learnt to ride bikes, swim or drive, so for this 
reason risk and “risky” activities are an important part of reaching 
quality outcomes. 

Important Processes for MANAGING RISK
• Identify the risk
• Eliminate or Manage the risk 
• Measure the risk 
• Re-measure the risk with managements and documentation 
• Risk Profile (know the children and the Educator responsible for 

the experience and consider the environment) 
• Ensure compliance to all relevant legislation 
• Ensure documentation is in place and compliant 



Any 
Questions 



Thank you 
for attending 
our session 
on Risk 
Management  
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