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Educational Leadership in
Family Day Care

Perry Campbell Australian Children’s
Education & Care

Senior Manager, National Project Quality Authority
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Workshop agenda

» Setting the educational leadership scene
* Educational leadership:
* \Value

e \Vision

e Model
* Top 10 tips for educational leaders
e The Educational Leader Resource

* Further resources
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Educational leadership in context

 NQF Snapshot data:
— Nearly 17,000 services
— Over 7,200 approved providers
— Nearly 500 approved FDC services

e Educational leadership is multifaceted,

diverse and contextualised.

* Each setting, service, educational leader,

educator, community and context is different.

NQF Online Snapshot — Quarter 2 2022, ACECQA.
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National Regulations

Part 4.4: Staffing arrangements

R.118 Educational leader
The approved provider of an education and care service must

designate, in writing, a suitably qualified and experienced

educator, co-ordinator or other individual as educational
leader at the service to lead the development and

implementation of educational programs in the service.

R.148 Educational leader

The staff record must include the name of the person
designated as the educational leader in accordance with

regulation 118.
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National Quality Standard (NQS)

Quality Area 7: Governance and leadership

e Standard 7.2: Leadership

Effective leadership builds and promotes a positive organisational

culture and professional learning community.
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The educational leader is supported and leads the

development and implementation of the educational program

r & ‘-.Eiasin

e

P

and assessment and planning cycle.

Quality Area 1: Educational program and practice

e Standard 1.1: Program

e Standard 1.2: Practice

e Standard 1.3: Assessment and planning
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\What does leading
the development &
implementation of
an educational
program, and the
assessment &
planning cycle,
involve foryou at
your service?

www.menti.com




Guide to the NQF

* Collaborate with educators and provide program and

curriculum direction and guidance.

* Support educators to effectively implement the cycle of

planning to enhance programs and practices.

* Lead the development and implementation of an effective

educational program in the service.

* Ensure that children’s learning and development are guided by
the learning outcomes of the Early Years Learning Framework
and/or the Framework for School Age Care or other approved

learning frameworks.
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Why is educational leadership important?

* Educational leadership can positively impact:

— the quality of children’s education and care
provided

— the quality of the service as a workplace

— children’s developmental outcomes

e ‘Curriculum leader’ teachers have the greatest
impact on setting quality and children’s

educational outcomes.
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Research supports educational leadership

e Strong performance in Standard 7.2 supports strong

performance in Quality Area 1 and each of the Quality

Area 1 standards.

* Leadership is needed to drive quality improvement.

— The Educational Leader (EL) has a critical role.

— Effectiveness of the EL role is dependent on the ability il
to lead learning, collaborative critical reflection,
teamwork and practice change.

— In Exceeding NQS service, the approved provider

valued and supported the role of the EL.




Assessment and rating data

Most challenging NQS Standards:
1: Assessment and planning (1.3)
2: Leadership (7.2)

6: Program (1.1)

7:

Practice (1.2)

Most challenging NQS elements:
Assessment and planning cycle (1.3.1)

Critical reflection (1.3.2)

1:

2:

5: Educational leadership (7.2.2)

8: Program learning opportunities (1.1.3)

12: Approved learning framework (1.1.1)

NQF Online Snapshot — Quarter 2 2022, ACECQA.
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The value of educational leadership for educators

e Mentoring and support
* Build knowledge and professionalism

* Draw on educators strengths

* Develop professional skills and confidence
e Culture of professional inquiry

e Critical reflection

* Awareness of play and leisure based learning




The value of educational leadership for children

e Extend each child’s learning and development

Build on each child’s knowledge, strengths, ideas,

culture, abilities and interests

* Recognise children as capable and competent
* Maximise opportunities for learning
* Encourage children’s sense of agency

* Respond to children’s ideas and play

* Include intentional, responsive, child-directed learning

Australian Children’s
Education & Care
Quality Authority 1 3




The value of educational leadership for families

Developing and maintaining respectful relationships
Working with educators to facilitate family engagement
Communicating with families

Promoting involvement in service decision-making

Supporting families in parenting role

Guiding and developing families” understanding about

quality education and care




A vision for educational leadership

Quality educational programs and practice
Positive outcomes for children and families
Capacity-builder

Agent of change

Quality champion

Making learning visible

Professional growth




Educational Leadership in B
Family Day Care

Workshop
workbook

My vision for educational leadership

My visions Column B Column C




Model for educational leadership

g

PROFESSIONALISM

EFFECTIVE
EDUCATIONAL
LEADERSHIP

RELATIONSHIPS

The Educational Leader Resource, 2019, pg. 79
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Model for effective educational leadership

« What is knowledge? e —

* Being uncomfortable with uncertainty

PROFESSIONALISM

e Collaborative knowledge building

EFFECTIVE
EDUCATIONAL

e Culture of reflective practice LEADERSHIP

* Build and access resources

RELATIONSHIPS




Model for effective educational leadership

* Professional identity
» Respectful relationships
* Leading practice

e Ethical practice

o

KNOWLEDGE

EFFECTIVE
EDUCATIONAL
LEADERSHIP

RELATIONSHIPS

PROFESSIONALISM




Model for effective educational leadership

* Relational trust e —

KNOWLEDGE PROFESSIONALISM

* Mentoring

e Collaborative inquiry

EFFECTIVE
EDUCATIONAL

e Relationships with others LEADERSHIP

e Partnerships

RELATIONSHIPS




Model for effective educational leadership

* Meaningful reflection e —

KNOWLEDGE

PROFESSIONALISM

* Reflection and change

* Generative Listening

EFFECTIVE
EDUCATIONAL

e Powerful questions LEADERSHIP

* Build and access resources

RELATIONSHIPS




 Mentimeter

o

PROFESSIONALISM

EFFECTIVE
EDUCATIONAL

RELATIONSHIPS

Australian Children’s
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JEducational Leadership in [
§ Family Day Care

. Workshop
- workbook

The foundations of my educational

V== leadership




Top tips for educational leaders
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TOP 10

TIPS FOR
EDUCATIONAL
LEADERS
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A key strength of the NOQF is that it recognises the impertance of context, including the
articulation of leadership. Each setting, educational leader, educator and community is
different and requires specifically local responses. While the legislation and NQS are not
prescriptive about the role, the guidance in this Resource and others is meant to suggest
arange of strategies that educational leaders might find helpful.

1. UNDERSTAND THE EXPECTATIONS OF THE ROLE
+ Educatioral keaders should be aware of the expectations and responsibilities. of
the ks & i in the Maticnal ¥ d the NQA
+ The Guide to the NOF provides  helphs starting point when considering the
I I expectations and passibilities of the rale in lsading the develcpment and

implerneraation af the educational program and assessment and planding tyde.

Aghear role description - which links to the expectatiors of the NQS- and
clarifies the scope of the role, is essential. This should be clearly identified b all
educatons,

ild &
1Y

Orgring reflective dscussions with the approved pravider will alsa help i
shared urderstanding of and suppart kor the educational leades resporsibil

Embracing the pasiticn and finding cat mone abaut how to lead others, howto
lesad their kearriing and brarsforrming pedagogy and practice & important,

1 Top TenTips for Educational Leaders
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Top 10 Tips

Understand the expectations
of the role

-10 0 +10
80 points left

Organise the role into key
actions

-10 0 +10
80 points left

Build relationships with
colleagues

-10 0 +10
80 points left

Develop effective
communication strategies




Educational Leadership in

Family Day Care ' 3 You r ViSiO n

Workshop
workbook

v

* Refer back to the visions you listed in your workbook

activity and pick one from the list that would take some

courage for you to try and turn into reality. Write that

vision in Column B.

My vision for educational leadership * In Column C write down one action you can take back at

My visions Column B Column C your service that can be a first step in achieving your

vision.

Australian Children’s
Education & Care




Information for Families National Workforce Strategy Authorised Officer Portal NQA IT System Log In
- Australian Children’s
Australian Children’s Education & Care
Edu on & Care Qualiey Authodky Type here to search Q

Quality Authority

National Quality Framework ~ Qualifications ~ Assessment & Ratings ~ Resources & Research ~ Help & Support +

I

I “E En“cnl In"nl I nn I 0NE Educational leadership
The educational leader of a service plays a significant role in guiding and developing

educators’ and families’ understandings about play and leisure-based learning, and the

lEAn E n n Es 0 “ n c E n' a“ eﬂ“catio“al significance of the early years in the education continuum for children.
Reflecting on our practice

L] d any ideas for new practices
- and what they mean.

Home > Resources & Research > Educational leadership [ share e Print

srrations and
e analysis of
1, plan

ds to be
eds to do it

The Educational Leader Resource videos

To support the Educational Leader Resource we have a series of videos to accompany the Resource. Like the
ACT Resource, these videos are designed to be dipped in and out of as needed.

Implement the plans.

This dimension recognises the role of the edu
intensely relational. Much of what is prescrib
fundamental to the role, and to bringing idea

effective and ationships. Thet
sophisticated, their best, are
and an emphal thinking. Tt
friendships an imple agreement
work to promote a shared vision of practice a
flows of service delivery.

¥
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i ad fram
Kemmis & MCT 1, 1988, as clted In Dick, 2000 Unpacking the Educational Perspectives of educational Discussion panel on educational
Leader Resource leadership leadership
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The Educational Leader Resource Addendum for FDC

¢DUCATORg

.4 Australian Children's
Education & Care
Qualicy Autharicy .
Coordinators

Practice Story - Enhance Family Day Care

Educational Leadership in Family Day Care This educational leadership journey starts with a new role focused on mentoring,

sllln n I Es Fn 0 M T“ [ Fl Eln guiding and supporting our 14 family day care services located in mostly rural and

remote areas. | was appointed as the Program and Practice Manager, and quickly Educational
) identified the need to support our educational leaders to engage their full intellectual Leader
The Educational Leader Resource and emotional intentions as pedagogical leaders. At the time, | asked myself a series

Addendum for Family Day Care of important questions: What does educational leadership look like in family day care?
How do we ensure the role and work of educational leaders is innovative and creates Approved Support

transformational change while fostering consistency and security for those we lead? Frovider Officers
How can we identify, recognise and celebrate the pedagogical capacities of our team
while challenging long-held beliefs? How do we actively support new thinking and
understanding about our role as leaders?

My first thought was to create an organisational Educational Leadership Framework.
It would provide an opportunity to engage educational leaders in robust conversation
and reflection on the intent of educational leadership .

to develop a clear plan outlining our commitment to b -
and competencies of our educational leaders. This cot
and links to our Quality Improvement Plan (QIF). In the
development, it was identified the best way to start thi
forum for discussion and reflection.

Reflective questions

« What elements of the practice story interest you? Why? How could these
ideas be used in your service?

« What are the systems and processes that are used in your family day care
services? What are their purposes? Do they work effectively? How do you
know? What would you change?

+ How well do systems and processes support the educational program and
practice for each educator?

« Do these systems take into account and respond to the diverse learning
capacity and style of the educators? /

1 Australian Children’s
Education & Care
Quality Authority




The Educational Leader Resource Addendum for FDC

Educational Leadership in Family Day Care

STORIES FROM THE FIELD

The Educational Leader Resource
Addendum for Family Day Care

Educational Leadership in Family Day Care. Stories from the Field. The Educational Leader Resource Addendum for Family Day Care, 2020, pgs. 6-7.

Family Day Care educational leaders:

Develop effective systems and processes

Are proactive advocates

Commit to continuous professional learning
Lead and participate in reflective discussions
Foster respectful relationships

Maintain a solid connection to everyday practice

They:

Benefit from a strong investment in the role

Champion the service philosophy

Utilise multiple approaches to expand thinking and learning
Support and mentor the leadership team

Champion the importance of curriculum decision making




Useful resources for educational leaders

¢ What is the NQF?
¢ National Law and Regulations

. . . National Quality Standard
V== Quality Area 1 - Educational program and practice - Quality Area 1. Educationa

program and practice
AC ECQA G“InETn T“ Introduction Quality Area 2 - Children's health

and safety
“nTIn"nl Q“AIITY The aim of Quality Area 1 of the National Quality Standard is to ensure that the educational program and

Quality Area 3 - Physical
rnAM EwnnK practice is stimulating and engaging, and enhances children’s learning and development. In school age care environment

°

°

Website: www.acecqa.gov.au
Email: info@acecqa.gov.au

services, the program nurtures the development of life skills and complements children’s experiences,

°

Quality Area 4 - Staffing
opportunities and relationships at school, at home and in the community. arrangements

°

Quality Area 5 - Relationships

with children
uality Area 1 Resources .
- Quality Area 6 - Collaborative

partnerships with families and

communities
Quality Area 7 - Governance and
leadership

e Standard 1.1 Program The educational program enhances each child's ¢ Approved learning frameworks
S e ] ; .
ﬁrﬂ-l‘ﬁshﬂﬂ—hlll‘laﬂ 2018 ~ learning and development. Guide to the NQF
« Educator to child ratios

Subscribe to: AR = 00 s
* ACECQA Newsletter
* ‘We Hear You’ Blog

°

Phone:1300 422 327

°

QUALITY AREA7.

e Guide to the National Quality
Framework
TEAN BULDING. « Resources and information sheets
P * Videos

 We Hear You blogs
* Quality Area resources
e Educational games

NQF Snapshot
Q22022

\ 4

A quarterly report from
ca

lan Children's

August 2022
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Educational Leadership in

S, 4 Reflections and action planning

Workshop
workbook

v

* Included in your workshop

workbook are some reflective

guestions to help capture some

Workshop reflections of your thoughts from the

p
What have | learnt about myself?

workshop to take back to your

L. S

service.

p
What do | need or want to learn more about?

A "y

p
What am | doing well?

p vy

(How might | strengthen my practice?

b vy

p
What challenged me?

L S

g Australian Children’s
Education & Care
Quality Authority 30




If your
actions
inspire

others to
dream more,
learn more,
do more &
become more,

YOU ARE A
LEADER.

- John Quincy Adams

il Mentimeter
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Me v
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What is one way
that you have you
inspired someone at
your FDC service?

Short answers are recommended.

You have 250 characters left.
25[?/
ra

You can submit multiple answers
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