
Perry Campbell

Senior Manager, National Project 

Educational Leadership in 
Family Day Care



Lifelines and Bloodlines
Artist: Chad Briggs



3

Workshop agenda 

• Setting the educational leadership scene

• Educational leadership:

• Value

• Vision

• Model

• Top 10 tips for educational leaders

• The Educational Leader Resource

• Further resources
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Educational leadership in context

• NQF Snapshot data:

– Nearly 17,000 services

– Over 7,200 approved providers

– Nearly 500 approved FDC services 

• Educational leadership is multifaceted, 

diverse and contextualised. 

• Each setting, service, educational leader, 

educator, community and context is different. 

NQF Online Snapshot – Quarter 2 2022, ACECQA.
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National Regulations

Part 4.4: Staffing arrangements

R.118  Educational leader

The approved provider of an education and care service must 

designate, in writing, a suitably qualified and experienced

educator, co-ordinator or other individual as educational 

leader at the service to lead the development and 

implementation of educational programs in the service.

R.148  Educational leader

The staff record must include the name of the person 

designated as the educational leader in accordance with 

regulation 118.
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National Quality Standard (NQS)
Quality Area 7: Governance and leadership

• Standard 7.2: Leadership

Effective leadership builds and promotes a positive organisational 

culture and professional learning community.

• Element 7.2.2: Educational leadership

The educational leader is supported and leads the 

development and implementation of the educational program 

and assessment and planning cycle. 

Quality Area 1: Educational program and practice

• Standard 1.1: Program

• Standard 1.2: Practice

• Standard 1.3: Assessment and planning



7www.menti.com
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Guide to the NQF

• Collaborate with educators and provide program and 

curriculum direction and guidance.

• Support educators to effectively implement the cycle of 

planning to enhance programs and practices.

• Lead the development and implementation of an effective 

educational program in the service.

• Ensure that children’s learning and development are guided by 

the learning outcomes of the Early Years Learning Framework

and/or the Framework for School Age Care or other approved 

learning frameworks. 
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Why is educational leadership important?

• Educational leadership can positively impact:
‒ the quality of children’s education and care 

provided
‒ the quality of the service as a workplace 
‒ children’s developmental outcomes

• ‘Curriculum leader’ teachers have the greatest 

impact on setting quality and children’s 

educational outcomes. 
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Research supports educational leadership

• Strong performance in Standard 7.2 supports strong 

performance in Quality Area 1 and each of the Quality 

Area 1 standards. 

• Leadership is needed to drive quality improvement. 

‒ The Educational Leader (EL) has a critical role. 

‒ Effectiveness of the EL role is dependent on the ability 

to lead learning, collaborative critical reflection, 

teamwork and practice change.

‒ In Exceeding NQS service, the approved provider 

valued and supported the role of the EL. 
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Assessment and rating data
Most challenging NQS Standards:

1: Assessment and planning (1.3) 

2: Leadership (7.2) 

6: Program (1.1) 

7: Practice (1.2)

Most challenging NQS elements:

1: Assessment and planning cycle (1.3.1)

2: Critical reflection (1.3.2)

5: Educational leadership (7.2.2) 

8: Program learning opportunities (1.1.3)

12: Approved learning framework (1.1.1) 
NQF Online Snapshot – Quarter 2 2022, ACECQA.
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The value of educational leadership for educators

• Mentoring and support 

• Build knowledge and professionalism 

• Draw on educators strengths 

• Develop professional skills and confidence 

• Culture of professional inquiry 

• Critical reflection 

• Awareness of play and leisure based learning 
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The value of educational leadership for children

• Extend each child’s learning and development 

• Build on each child’s knowledge, strengths, ideas, 

culture, abilities and interests

• Recognise children as capable and competent 

• Maximise opportunities for learning 

• Encourage children’s sense of agency 

• Respond to children’s ideas and play 

• Include intentional, responsive, child-directed learning 
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The value of educational leadership for families

• Developing and maintaining respectful relationships

• Working with educators to facilitate family engagement 

• Communicating with families 

• Promoting involvement in service decision-making 

• Supporting families in parenting role 

• Guiding and developing families’ understanding about 

quality education and care 
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A vision for educational leadership 

• Quality educational programs and practice

• Positive outcomes for children and families

• Capacity-builder

• Agent of change

• Quality champion

• Making learning visible

• Professional growth
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Model for educational leadership 

The Educational Leader Resource, 2019, pg. 79
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• What is knowledge? 

• Being uncomfortable with uncertainty

• Collaborative knowledge building

• Culture of reflective practice

• Build and access resources

Model for effective educational leadership 
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• Professional identity

• Respectful relationships

• Leading practice 

• Ethical practice

Model for effective educational leadership 
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• Relational trust

• Mentoring

• Collaborative inquiry

• Relationships with others

• Partnerships

Model for effective educational leadership 
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• Meaningful reflection

• Reflection and change

• Generative Listening

• Powerful questions

• Build and access resources

Model for effective educational leadership 
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Top tips for educational leaders 
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• Refer back to the visions you listed in your workbook 

activity and pick one from the list that would take some 

courage for you to try and turn into reality. Write that 

vision in Column B.

Your vision

• In Column C write down one action you can take back at 

your service that can be a first step in achieving your 

vision.
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The Educational Leader Resource
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The Educational Leader Resource Addendum for FDC
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The Educational Leader Resource Addendum for FDC
Family Day Care educational leaders: 
• Develop effective systems and processes 
• Are proactive advocates 
• Commit to continuous professional learning 
• Lead and participate in reflective discussions 
• Foster respectful relationships 
• Maintain a solid connection to everyday practice 

They: 
• Benefit from a strong investment in the role 
• Champion the service philosophy 
• Utilise multiple approaches to expand thinking and learning 
• Support and mentor the leadership team 
• Champion the importance of curriculum decision making 

Educational Leadership in Family Day Care. Stories from the Field. The Educational Leader Resource Addendum for Family Day Care, 2020, pgs. 6-7. 
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• Guide to the National Quality 
Framework 

• Resources and information sheets 
• Videos 
• We Hear You blogs 
• Quality Area resources 
• Educational games

Useful resources for educational leaders

ACECQA
Website: www.acecqa.gov.au  
Email: info@acecqa.gov.au  
Facebook: www.facebook.com/ACECQA 
Phone:1300 422 327

Subscribe to:
• ACECQA Newsletter 
• ‘We Hear You’ Blog
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• Included in your workshop 

workbook are some reflective 

questions to help capture some 

of your thoughts from the 

workshop to take back to your 

service. 

Reflections and action planning
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